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ABSTRAK

Tujuan penelitian ini untuk mengetahui dan menganalisis pengaruh motivasi,
disiplin, dan insentif terhadap kinerja karyawan. Populasi pada penlitian ini adalah
seluruh karyawan pada PT. Akses Lintas Nusantara Medan, jumlah sampel dalam
penelitian ini sebanyak 70 orang. Meotde analisis data yang digunakan adalah
metode analisis regresi linier berganda. Berdasarkan hasil pengujian hipotesis
dalam penelitian ini menunjukkan bahwa secara simultan variabel motivasi,
disiplin, dan insentif berpengaruh signifikan terhadap kinerja karyawan. Secara
parsial variabel motivasi berpengaruh secara signifian terhadap kinerja karyawan.
Secara parsial variabel disiplin tidak berpengaruh secara signifikan terhadap
kinerja karyawan. Secara parsial variabel insentif tidak berpengaruh secara
signifikan terhadap kinerja karyawan pada PT. Akses Lintas Nusantara Medan.
Nilai Koefisien Determinasi (R”) yang diperoleh dari R-Square sebesar 0,119
yang artinya variabel motivasi, disiplin, dan insentif mampu menjelaskan variabel
terikat kinerja karyawa sebesar 11,9%, sedangkan sisnya 88,1% dijelaskan oleh
variabel-variabel lain yang tidak diteliti pada penelitian ini.

Kata Kunei : Motivasi, Disiplin, Insentif, Kinerja Karyawan.
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ABSTRACT

The purpose of this study was to determine and analyze the effect of motivation,
discipline, and incentives on employee performance. The population in this study
were all employees at PT. Akses Lintas Nusantara Medan, the number of samples
in this study was 70 people. The data analysis method used is multiple linear
regression analysis method. Based on the results of hypothesis testing in this
study, it shows that simultaneously the variables of motivation, discipline, and
incentives have a significant effect on emplovee performance. Partially the
motivation variable has a significant effect on employee performance. Partially,
the discipline variable has no significant effect on employee performance.
Partially the incentive variable has no significant effect on employee performance
at PT. Akses Lintas Nusantara Medan. The value of the coefficient of
determination (R2) obtained from the R-Square is 0.119, which means that the
variables of motivation, discipline, and incentives are able to explain the
dependent variable of employee performance by 11.9%, while the remaining
88.1% is explained by other variables not examined. in this research.

Keywords: Motivation, Discipline, Incentives, Employee Performance.
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