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PERANCANGAN BISNIS STARTUP LAYANAN JUAL BELI
TERNAK BESAR “GO-PI”

Abstrak

Perdagangan ternak besar di Provinsi Sumatera Utara masih menghadapi berbagai
permasalahan, seperti ketergantungan terhadap perantara (tengkulak), kurangnva
transparansi harga, keterbatasan akses pasar, serta belum optimalnya pemanfaatan
teknologi digital dalam proses transaksi. Penelitian ini menawarkan solusi melalui
perancangan business plan startup Go-Pi (Go Pinahan), yaitu marketplace digital vang
menghubungkan peternak dan pembeli secara langsung dengan memanfaatkan teknologi
Artificial Intelligence (AI), Computer Vision, dan OR Code untuk mendukung identifikasi
serta validasi ternak. Perancangan bisnis dilakukan melalui penvusunan model bisnis,
strategi pemasaran, rencana operasional, perencanaan sumber daya manusia, serta
proveksi keuangan. Hasil perancangan menunjukkan bahwa Go-Pi berpotensi
meningkatkan efisiensi rantai pasok, memperluas akses pasar peternak, serta meningkatkan
transparansi transaksi. Berdasarkan proyeksi keuangan selama tiga tahun, perusahaan
diproyeksikan memperoleh pertumbuhan pendapatan dari Rpl.056.074.342,40 pada tahun
pertama menjadi Rp2.523.377.633,28 pada tahun ketiea, dengan laba bersih meningkat dari
Rp118.708.551,10 menjadi Rp569.576.881,34. Dengan demikian, Go-Pi diharapkan
menjadi solusi bisnis yvang layak untuk mendukung transformasi digital dan meningkatkan
dava saing sektor peternakan di Indonesia.

Kata kunci: Business Plan, Marketplace Ternak, Artificial Intelligence, Computer
Vision, Go-Pi

Abstract

The livestock trading sector in North Sumatra still faces several challenges, including
dependence on intermediaries (middlemen), limited market access for farmers, lack of price
transparency, and the suboptimal use of digital technology in trading activities. This study
proposes a solution through the development of a business plan for Go-Pi (Go Pinahan), a
digital marketplace designed to connect livestock farmers and buvers directly by utilizing
Artificial Intelligence (Al), Computer Vision, and OR Code technologies to support livestock
identification and validation. The business plan was developed through business model
design, marketing strategy, operational planning, human resource planning, and financial
projections. The results indicate that Go-Pi has the potential to improve supply chain
efficiency, expand market access for farmers, and increase transaction transparency. Based
on a three-year financial projection, the startup is expected to increase its reveniue from IDR
1,056,074,342.40 in the first vear to IDR 2,523,377,633.28 in the third vear, while net profit
is projected to grow from IDR 118,708,551.10 to IDR 569,576,881.34. Therefore, Go-Pi is
expected to become a feasible business solution that supports the digital transformation of
livestock trading and enhances the competitiveness of Indonesia's livestock sector..

Keywords: Business Plan, Livestock Marketplace, Artificial Intelligence, Computer
Vision, Financial Projection
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