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PERENCANAAN BISNIS START-UP JASA TITIP BERBASIS
MOBILE “JASTIPGO”

ABSTRAK

JastipGo merupakan perencanaan bisnis startup jasa titip berbasis mobile vang
menvediakan layanan jasa titip dalam negeri dan luar negeri dalam satu platform digital.
Perencanaan ini dilatarbelakangi oleh meningkatnya penggunaan jasa titip vang masih
dilakukan melalui media sosial sehingga berisiko menimbulkan penipuan, kurangnya
perlindungan konsumen, dan proses transaksi yang belum terintegrasi. Perencanaan bisnis
disusun menggunakan pendekatan Business Model Canvas (BMC), analisis SWOT, Lean
Startup, dan Process Map untuk merancang model bisnis, strategi pemasaran, operasional,
serta proveksi keuangan. JastipGo menghadirkan fitur pencarian produk, verifikasi jastiper,
pembavaran digital, pelacakan pesanan, komunikasi pelanggan, dan promosi produk
UMKM. Proveksi keuangan menunjukkan bahwa bisnis memiliki prospek vang baik dan
lavak untuk dikembangkan. Dengan memanfaatkan teknologi digital, JastipGo diharapkan
menjadi platform jasa titip yang aman, terpercaya, dan berkelanjutan bagi masyarakat.

Kata kunci: jasa titip, startup fashion, Business Model Canvas, layanan jasa titip.

ABSTRACT

JastipGo is a business planning project for a mobile-based personal shopping service
startup that provides both domestic and international personal shopping services through a
single digital platform. This business plan was developed in response to the increasing use
of personal shopping services, which are still primarily conducted through social media,
creating risks of fraud, limited consumer protection, and unstructured transaction
processes. The business planning applies the Business Model Canvas (BMC) SWOT
analysis, Lean Startup, and Process Map approaches to develop the business model,
marketing strategy, operational plan, and financial projections. JastipGo offers product
search, personal shopper verification, digital payment, order tracking, customer
communication, and MSME product promotion features. The financial projections indicate
that the business is feasible and has promising growth potential. By leveraging digital
technology, JastipGo is expected to become a secure, reliable, and sustainable personal
shopping platform for the community.

Keywords: personal shopping service, fashion startup, Business Model Canvas, JastipGo.
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