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PERENCANAAN BISNIS STARTUP TAPAK NUSA
SEBAGAI PLATFORM DIGITAL JASA PEMANDU
PENDAKIAN GUNUNG DI INDONESIA

Abstrak

Penelitian ini membahas perancangan dan pengembangan TAPAK NUSA sebagai platform
digital vang menvediakan lavanan Pemandu an pendakian gunung serta menghubungkan
pendaki dengan Pemandu dan berbagai mitra pendukung kegiatan pendakian. Pemilihan
topik didasarkan pada kebutuhan akan lavanan pendakian yang lebih aman, terintegrasi,
dan mudah diakses, khususnva dalam proses pencarian Pemandu , pemesanan layanan,
pembayaran, serta pemanfaatan lavanan pendukung pendakian. Metode penelitian yang
digunakan meliputi analisis kebutuhan, perancangan model bisnis menggunakan Business
Model Canvas (BMC), analisis pasar dan kompetitor, perancangan sistem dan antarmitka
pengguna, serta analisis kelavakan finansial melalui proveksi pendapatan, laporan laba
rugi, arus kas, laporan posisi keuangan, Return on Investment (ROI), Return on Assets
(ROA), Return on Equity (ROE), dan Break Even Point (BEP). Hasil proyeksi menunjukkan
bahwa TAPAK NUSA memiliki potensi pertumbuhan pendapatan melalui diversifikasi
sumber pendapatan, yaitu komisi booking Pemandu , membership premium, marketplace
peralatan, transportasi pendakian, Emergency Rescue Service, serta promosi gunung dan
destinasi. Secara finansial, perusahaan diproveksikan mencapai BEP pada tahun kedua dan
menunjukkan peningkatan profitabilitas pada tahun berikutnva. Hasil tersebut menunjukkan
bahwa TAPAK NUSA memiliki prospek untuk dikembangkan sebagai platform digital
Pemandu an pendakian vang berkelanjutan.

Kata kunci: Digital Platform, Mountain Hiking, Business Model Canvas, Financial
Feasibility, Marketplace

Abstract

This research addresses the design and development of TAPAK NUSA, a digital platform that
provides mountain hiking guide services and connects hikers with guides and various hiking
support partners. The topic was selected based on the need for safer, integrated, and
accessible hiking services—specifically regarding finding guides, booking services, making
pavments, and utilizing support services. The research methodology encompasses
requirements analysis, business model design using the Business Model Canvas (BMC),
market and competitor analysis, system and user interface design, and financial feasibility
analysis—including revenue projections, income statements, cash flow, statements of
financial position, Return on Investment (ROI), Return on Assets (ROA), Return on Equity
(ROE), and the Break-Even Point (BEP). Projection results indicate that TAPAK NUSA has
revenue growth potential through diversified income streams, such as guide booking
commissions, premium memberships, an equipment marketplace, hiking transportation,
Emergency Rescue Services, and the promotion of mountains and destinations. Financially,
the company is projected to reach the break-even point in the second year and demonstrate
increased profitability in subsequent vears. These results suggest that TAPAK NUSA holds
promise for development into a sustainable digital platform for hiking guide services.

Keywords: Digital Platform, Mountain Hiking, Business Model Canvas, Financial
Feasibility, Marketplace
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