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PERENCANAAN BISNIS LAYANAN AIR MINUM ISI ULANG
OTOMATIS BERBASIS WEBSITE “LUOKIRA”
SKRIPSI

Abstrak

Penelitian ini membahas perencanaan bisnis LUOKIRA sebagai lavanan air minum isi
ulang otomatis berbasis website yang dirancang untuk menjawab keterbatasan fasilitas isi
ulang air minum di ruang publik serta rendahnya digitalisasi pada layanan air minum isi
ulang konvensional. Permasalahan utama yvang diangkat meliputi pencatatan transaksi yang
masih manual, keterbatasan monitoring operasional, kebutuhan akses air minum vang
praktis, serta upava pengurangan penggunaan botol plastik sekali pakai melalui konsep zero
waste. Metodologi vang digunakan adalah perencanaan bisnis melalui ebservasi awal dan
wawancara pada depot air isi ulang di Kota Medan, kajian literatur, analisis pasar dan
kompetitor, penyvusunan rancangan sistem informmasi berbasis website, perencanaan
operasional, serta proveksi keuangan. Hasil perencanaan menunjukkan bahwa LUOKIRA
dirancang sebagai smart refill station dengan fitur pemesanan, pembayvaran QRIS, verifikasi
OR, monitoring mesin, pengelolaan pelanggan, laporan operasional, dan laporan keuangan
secara terintegrasi. Proyeksi keuangan menunjukkan peningkatan laba bersih dari tahun
pertama hingga tahun ketiga. Dengan demikian, LUOKIRA berpotensi menjadi solusi bisnis
vang praktis, terukur, dan ramah lingkungan serta penerapan zero waste melalui

penggunaan botol minum pribadi.

Kata Kunci:

LUOKIRA, startup, smart refill, zero waste.

Abstract

This study discusses the business planning of LUOKIRA as a web-based automated drinking
water refill service designed to address the limited availability of refill facilities in public
areas and the low level of digitalization in conventional drinking water refill services. The
main problems include manual transaction recording, limited operational monitoring, the
need for practical access to drinking water, and efforts to reduce the use of single-use plastic
bottles through the zero waste concept. The methodology used in this study is business
planning through preliminary observation and interviews with drinking water refill depots

in Medan, literature review, market and competitor analysis, web-based information system
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design, operational planning, and financial projections. The results show that LUOKIRA is
designed as a smart refill station with integrated features, including ordering, QRIS
pavment, OR verification, machine monitoring, customer management, operational reports,
and financial reports. The financial projections indicate an increase in net profit from the
first to the third vear. Therefore, LUOKIRA has the potential to become a practical,
measurable, and environmentally friendly business solution that supports the

implementation of zero waste through the use of personal drinking bottles.

Keywords:
LUOKIRA, startup, smart refill, zero waste
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