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BISNIS STARTUP LAYANAN PETERNAKAN “QURVEST"

Abstrak

Sektor peternakan di Indonesia memiliki potensi vang besar seiring meningkatnya populasi
ternak dan tingginya permintaan hewan qurban setiap tahun. Namun, sektor ini masih
menghadapi berbagai permasalahan, antara lain keterbatasan akses pasar bagi peternak,
rendahnva transparansi harga, belum tersedianva mekanisme tabung qurban secara
bertahap, serta rendahnyva pemanfaatan teknologi digital dalam pemasaran dan
pengelolaan transaksi. Penelitian ini bertujuan untuk menyusun perencanaan bisnis startup
QURVEST, vaitu platform digital layanan peternakan yang menvediakan fitur tabung
qurban berbasis kepemilikan ternak digital dan marketplace ternak. Metode vang digunakan
adalah metode business plan vang meliputi analisis pasar, analisis pemasaran, analisis
operasional, analisis sumber dayva manusia, analisis risiko, serta analisis kelayvakan
keuangan. Hasil penelitian menunjukkan bahwa QURVEST memiliki model bisnis vang
menghubungkan peternak dan customer melalui platform digital vang terintegrasi. Platform
ini menyediakan fitur tabung qurban, marketplace ternak, seller center, dompet digital, serta
sistem pengelolaan transaksi dan operasional yang transparan. Berdasarkan hasil analisis
kelayakan bisnis dan keuangan, QURVEST terbukti menguntungkan dengan pencapaian
laba bersih mulai tahun kedua operasional dan memiliki tingkat pengembalian investasi
Payvback Period dalam kurun waktu 2,44 tahun. Dengan demikian, QURVEST memiliki
prospek vang baik untuk dikembangkan sebagai startup layanan peternakan yang mampu
meningkatkan efisiensi distribusi ternak, memperiuas akses pasar bagi peternak, serta
memudahkan masvarakat dalam memiliki ternak qurban secara bertahap.

Kata kunci: perencanaan bisnis, startup, OURVEST, tabung qurban, marketplace ternatk,
peternakan digital.

Abstract

Indonesia's livestock sector has significant growth potential due to increasing livestock
populations and the growing annual demand for sacrificial animals (qurban). However, the
sector still faces several challenges, including limited market access for farmers, low price
transparency, the absence of a gradual qurban savings mechanism, and limited adoption of
digital technology in marketing and transaction management. This study aims to develop a
business plan for QURVEST, a digital livestock service startup that provides a digital
livestock ownership-based qurban savings system and a livestock marketplace. The study
applies a business planning approach consisting of market analysis, marketing analysis,
operational analysis, human resource analysis, risk analysis, and financial feasibility
analysis. The results indicate that QURVEST offers an integrated digital platform
connecting farmers and customers through features such as qurban savings, a livestock
marketplace, a seller center, a digital wallet, and a transparent transaction management
system. Based on the business and financial feasibility analysis, QURVEST is proven to be
profitable, generating net profit starting in its second vear of operation and achieving a
Return on Investment Payvback Period within 2.44 vyears. Therefore, QURVEST
demonstrates promising potential to be developed as a livestock service startup that
improves livestock distribution efficiency, expands market access for farmers, and enables
customers to gradually acquire livestock for qurban.

Keywords: Business Planning, Startup, QURVEST, Qurban Savings Platform, Digital
Livestock Marketplace, Digital Livestock Ecosystem.
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