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PERENCANAAN BISNIS STARTUP LAYANAN KEBUTUHAN
JERAWAT “ACNE FIGHTERS AF”

Abstrak

Acne Fighters merupakan startup vang bergerak di bidang layanan kesehatan kulit berbasis
aplikasi mobile. Permasalahan vang sering dihadapi masyvarakat, khususnva remaja, adalah
kurangnyva pemahaman mengenai kondisi kulit dan pemilihan produk skincare yang sesuai
untuk mengatasi jerawat. Selain itu, keterbatasan akses konsultasi dengan tenaga ahli
menyebabkan banyak pengguna menggunakan produk vang kurang tepat. Untuk mengatasi
permasalahan tersebut, Acne Fighters menghadirkan aplikasi vang memanfaatkan teknologi
Computer Vision dan Artificial Intelligence (Al) untuk menganalisis kondisi kulit wajah.
Aplikasi ini menvediakan fitur Skin Analyzer, konsultasi, rekomendasi skincare, video
edukasi, marketplace skincare, dan pemesanan treatment klinik kecantikan. Metode yang
digunakan adalah business plan yang mencakup analisis pasar, pemasaran, operasional,
organisasi, dan keuangan. Hasil perencanaan menunjukkan bahwa Acne Fighters memiliki
peluang bisnis yvang baik dan berpotensi menjadi solusi layanan perawatan kulit yang lebih
praktis dan terjangkau.

Kata kunci: Jerawat, Skincare, aplikasi mobile, Acne Fighters, business plan

Abstract

Acne Fighters is a startup company that operates in the field of skin health services through
a mobile application. One of the common problems faced by society, especially teenagers,
is the lack of understanding of skin conditions and the selection of appropriate skincare
products for acne treatment. In addition, limited access to consultations with skin care
experts often leads users to choose unsuitable products. To address these issues, Acne
Fighters provides a mobile application that utilizes Computer Vision and Artificial
Intelligence (Al) technologies to analvze users’ facial skin conditions. The application offers
several features, including Skin Analyzer, consultation services, skincare recommendations,
educational videos, a skincare marketplace, and beauty clinic treatment booking. The
method used in this study is a business plan approach, which includes market, marketing,
operational, organizational, and financial analyses. The results of the planning indicate that

Acne Fighters has promising business potential and can become a more practical and
affordable solution for skin care services.

Keywords: Acne, skincare, mobile application, Acne Fighters, business plan
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