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PERENCANAAN BISNIS STARTUP LAYANAN PENJUALAN DAN
PERAWATAN BIBIT TANAMAN "BIBITMART"

ABSTRAK

Perkembangan teknologi digital serta meningkatnya minat masyvarakat terhadap urban
farming dan budidaya tanaman menciptakan peluang bagi pengembangan startup di bidang
agribisnis digital. Namun, masyvarakat masih menghadapi berbagai kendala, seperti
kesulitan memperoleh bibit tanaman berkualitas, terbatasnya akses terhadap konsultasi
dengan ahli pertanian, kurangnva edukasi mengenai teknik budidava, serta belum
tersedianya lavanan vang mengintegrasikan penjualan dan perawatan tanaman dalam satu
platform. Penelitian ini bertujuan merancang perencanaan bisnis startup BibitMart sebagai
aplikasi mobile vang mengintegrasikan marketplace bibit tanaman, rekomendasi bibit
berdasarkan kondisi lingkungan, edukasi budidava, jadwal perawatan tanaman, dan
konsultasi dengan ahli pertanian. Metode vang digunakan meliputi studi literatur, Business
Model Canvas (BMC), analisis SWOT, Marketing Mix, process mapping, serta penyusunan
proveksi keuangan vang mencakup laporan laba rugi, neraca, arus kas, dan analisis rasio
keuangan. Hasil perancangan menunjukkan bahwa BibitMart memiliki model bisnis yvang
lavak dengan strategi pemasaran yang terarah, berbagai sumber pendapatan, serta proveksi
keuangan vang menunjukkan pertumbuhan pendapatan, peningkatan aset, dan arus kas
vang positif selama tiga tahun, sehingga berpotensi menjadi solusi digital yang mendukung
pengembangan sektor pertanian modern di Indonesia.

Kata kunci: Startup Digital, BibitMart, Marketplace Bibit Tanaman, Agribisnis Digital,
Business Plan.

ABSTRACT

The rapid advancement of digital technology and the increasing public interest in urban
farming and plant cultivation have created significant opportunities for digital agribusiness
startups. Nevertheless, people continue to face challenges in obtaining high-quality plant
seedlings, accessing professional agricultural  consultation, acquiring cultivation
knowledge, and utilizing integrated services for purchasing and maintaining plants. This
study aims to develop a business plan for BibitMart, a mobile application that integrates a
plant seedling marketplace, environmental-based seedling recommendations, cultivation
education, plant maintenance scheduling, and online consultation with agricultural experts.
The business planning process emplovs literature review, Business Model Canvas (BMC),
SWOT analysis, Marketing Mix, process mapping, and financial projections consisting of
projected income statements, balance sheets, cash flow statements, and financial ratio
analysis. The results indicate that BibitMart has a feasible business model supported by a
well-defined marketing strategy, multiple revenue streams, and positive three-year financial
projections demonstrating revenue growth, increasing assets, and healthy cash flow.
Therefore, BibitMart has strong potential to become an innovative digital platform that
supports the modernization of Indonesia's agricultural sector and improves public access to
integrated agricultural services.

Keywords: Digital Startup, BibitMart, Plant Seedling Marketplace, Digital Agribusiness,
Business Plan.
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