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PERENCANAAN BISNIS STARTUP LAYANAN SOSIAL UNTUK
LANSIA “SIMBAHCARE”

Abstrak

Meningkatnya jumlah lansia di Indonesia, khususnya Kota Medan, tidak diimbangi oleh
lavanan pendampingan vang aksesibel dan berbasis teknologi, sehingga keluarga sandwich
generation kesulitan memperoleh caregiver vang andal. Penelitian ini bertujuan merancang
perencanaan bisnis startup SimbahCare sebagai platform digital on-demand vyang
menghubungkan keluarga dengan tenaga caregiver, konselor, dan fasilitas aktivitas lansia
di Kota Medan. Perencanaan bisnis disusun menggunakan kerangka Business Model
Canvas (BMC), analisis SWOI, bauran pemasaran 7P, process map, perancangan
antarmuka pengguna (Ul), dan proveksi keuwangan tiga tahun. SimbahCare menerapkan
model marketplace berbasis komisi (15%—20%) dengan enam aliran pendapatan
terdiversifikasi dan pendanaan awal Rp450.000.000 dari ekuitas pendiri dan angel investor.
Proveksi keuangan menunjukkan kerugian pada Tahun 1 (NPM —55%), profitabilitas di
Tahun 2 (NPM 2,61%), dan pertumbuhan signifikan di Tahun 3 (NPM 19,17%, ROE
42,77%), dengan rasio LTV:CAC di atas 5x yang mengonfirmasi kesehatan unit ekonomi.
SimbahCare lavak dijalankan secara finansial dan strategis sebagai solusi digital lavanan
perawatan lansia, dengan potensi skalabilitas menuju ekosistem geriatri terintegrasi.

Kata kunci: perencanaan bisnis, startup, lavanan lansia, on-demand service, business
model canvas

Abstract

The growing elderly population in Indonesia, particularly in Medan, is not adequately
supported by accessible and techmology-based caregiving services, leaving sandwich-
generation families struggling to find reliable care. This study aims to design a business
plan for SimbahCare, a digital on-demand startup platform connecting families with
caregivers, counselors, and elderly activity facilities in Medan. The business plan was
developed using the Business Model Canvas (BMC) framework, SWOT analysis, 7P
marketing mix, process mapping, user interface (Ul) design, and three-vear financial
projections. SimbahCare adopts a commission-based marketplace model (15%—20%) with
six diversified revenue streams and initial funding of IDR 450,000,000 sourced entirely from
founder and angel investor equity. Financial projections indicate a net loss in Year 1 (NPM
—55%), profitability in Year 2 (NPM 2.61%), and strong growth in Year 3 (NPM 19.17%,
ROE 42.77%), with an LTV:CAC ratio exceeding 5x across all projected vears, confirming
sound unit economics. SimbahCare is financially and strategically viable as a digital elderly
care solution, with scalability potential toward an integrated geriatric ecosystem.

Keywords: business planning, startup, elderly services, on-demand service, business model
canvas
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