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PERENCANAAN BISNIS STARTUP “FITNPLAN”: LAYANAN DIGITAL
FITNESS UNTUK MONITORING DAN PERENCANAAN AKTIVITAS
FISIK SERTA ASUPAN NUTRISI HARIAN

Abstrak

Kesadaran masyarakat terhadap pentingnya menjaga kesehatan dan kebugaran tubuh melalui
olahraga semakin meningkat di era sekarang. Namun, masih terdapat beberapa
permasalahan, seperti rendahnyva kesadaran masyarakat dalam meveimbangkan pola aktivitas
fisik serta asupan nutrisi harian, kesulitan menyeimbangkan pola aktivitas fisik dan asupan
nutrisi harian, serta masih terbatasnya platform digital vang mampu mengintgrasikan layanan
rekomendasi aktivitas fisik, asupan nutrisi harian, hingga lavanan katering sehat dalam satu
aplikasi. Dalam penyusunannyva FitnPlan memanfaatkan Lean Canvas sebagai model bisnis.
Hasil dari rancangan FitnPlan ini menghasilkan proveksi keuangan vang mengalami
pertumbuhan secara positif selama periode perencanaan, vaitu nilai ROI yang mencapai
45,949%, ROE mencapai 31,482%, dan ROA mencapai 31,482% dalam 3 tahun pertama, serta
FitnPlan mampu meningkatkan kesadaran, hingga mempermudah masyvarakat dalam
merencankan pola aktivitas fisik serta asupan nutrisi harian vang seimbang, dan sebagai
penvedia platform digital yang mengintegrasikan layanan tersebut.

Kata kunci: Perencanaan Bisnis, Layvanan Fitness Digital, Aplikasi Mobile, FitnPlan

Abstract

Public awareness of the importance of maintaining health and physical fitness through exercise
has continued to increase in recent years. However, several challenges remain, including the
low level of public awareness in balancing physical activity with daily nutritional intake,
difficulties in maintaining a balanced lifestyle between exercise and nutrition, and the limited
availability of digital platforms that integrate physical activity recomimendations, daily
nutritional guidance, and healthy catering services within a single application. In its
development, FitnPlan adopts the Lean Canvas as its business model framework. The results
of the FitmPlan business plan indicate positive financial growth throughout the three-year
planning period, achieving a Return on Investment (ROI) of 45.949%, a Return on Equity
(ROE) of 31.482%, and a Return on Assets (ROA) of 31.482%. Furthermore, FitnPlan is
expected to increase public awareness and simplify the process of planning balanced physical
activity and daily nutritional intake by providing an integrated digital platform that combines
these services.

Keywords: Business Planning, Digital Fitness Service, Mobile Application, FitnPlan
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