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PERENCANAAN BISNIS START-UP LAYANAN APLIKASI
MANAJEMEN OPERASIONAL USAHA TERNAK BERBASIS
“CLOUD”

Abstrak

FarMixa merupakan aplikasi digital berbasis cloud yang dirancang untuk membantu
pengelolaan manajemen operasional usaha peternakan. Perencanaan bisnis startup ini
dilatarbelakangi oleh masih adanya kendala dalam pencatatan data ternak, pemantauan
operasional, pengelolaan kesehatan ternak, serta keterbatasan integrasi data pada peternakan
skala UMKM. Aplikasi 1n1 menyediakan layanan pengelolaan data ternak, pemantauan
kegiatan operasional, analisis prediktif, serta penyusunan laporan usaha secara terintegrasi.
Perencanaan bisnis dilakukan melalu1 analisis model bisnis, strategl pemasaran, perencanaan
operasional, dan proyeksi keuangan untuk menilai kelayakan usaha. Hasil perencanaan
diharapkan mampu menghasilkan model bisnis yang sesuai dengan kebutuhan peternakan,
memberikan efisiensi operasional, serta mendukung transformasi digital sektor peternakan
secara berkelanjutan.

Kata kunci: aplikasi digital, c/loud computing, manajemen operasional, peternakan,
startup, proyeksi keuangan.

Abstract

FarMixa is a cloud-based digital application designed to assist in the operational
management of livestock farming businesses. The business plan for this startup was
developed in response to persistent challenges faced by MSME-scale farms such as
difficulties in livestock data recording, operational monitoring, and health management, as
well as limited data integration. The application offers integrated services for livestock data
management, operational activity monitoring, predictive analytics, and business reporting.
The business planning process involved analyvzing the business model, marketing strategy,
operational plan, and financial projections to assess the venture's viability. The resulting
plan aims to establish a business model that meets the specific needs of livestock farms,
enhances operational efficiency, and supports the sustainable digital transformation of the
livestock sector.

Keywords: digital applications, cloud computing, operational management, livestock
farming, startups, financial projections.
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