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PERENCANAAN BISNIS STARTUP LAYANAN PENYEWAAN
BARANG HARIAN “DAILYRENT?”

Abstrak

Perkembangan teknologi digital dan meningkatnya kebutuhan masyarakat terhadap
lavanan penyvewaan vang praktis mendorong munculnva peluang bisnis berbasis platform
digital. Namun, lavanan penvewaan konvensional masih menghadapi berbagai kendala,
seperti keterbatasan informasi ketersediaan barang, kurangnyva transparansi harga, serta
belum terintegrasinva berbagai kategori penvewaan dalam satu platform. Penelitian ini
bertujuan menyusun perencanaan bisnis startup DailyRent, yaitu platform penvewaan
barang harian berbasis web vang mengintegrasikan layanan penvewaan transportasi,
perlengkapan camping, dan perangkat elektronik. Metode penelitian yang digunakan
adalah metode deskriptif dengan pendekatan business plan vang meliputi analisis pasar,
analisis SWOT, Business Model Canvas, strategi pemasaran, rencana operasional,
manajemen organisasi, proveksi keuangan, serta analisis risiko dan peluang. Hasil
penelitian menunjukkan bahwa DailyRent memiliki model bisnis yang layak dikembangkan
karena didukung oleh peluang pasar yvang besar, strategi pemasaran digital vang terarah,
dukungan teknologi vang memadai, serta proveksi keuangan vang menunjukkan potensi
pertumbuhan usaha secara berkelanjutan. Dengan demikian, DailyRent diharapkan dapat
menjadi solusi penvewaan barang harian yang terintegrasi, efisien, dan mampu
meningkatkan dayva saing usaha penvewaan di era ekonomi digital.

Kata kunci: Business Plan, DailyRent, Startup, Penvewaan Barang, Platform Digital

Abstract

The rapid growth of digital technology and the increasing demand for practical rental
services have created significant opportunities for digital platform-based businesses.
However, conventional rental services still face various challenges, including limited
information on item availability, lack of price transparency, and the absence of an integrated
platform that accommodates multiple rental categories. This study aims to develop a
business plan for DailyRent, a web-based daily rental startup that integrates transportation,
camping equipment, and electronic device rental services into a single platform. The
research emploved a descriptive method using a business plan approach, including market
analysis, SWOT analysis, Business Model Canvas, marketing strategy, operational
planning, organizational management, financial projections, and risk and opportunity
analysis. The results indicate that DailyRent has strong business feasibility, supported by
promising market opportunities, well-defined digital marketing strategies, adequate
technological infrastructure, and financial projections demonstrating sustainable business
growth. Therefore, DailvRent is expected to become an integrated, efficient, and competitive
daily rental platform that supports the development of Indonesia's digital economy.

Keywords: Business Plan, DailvRent, Startup, Rental Service, Digital Platform
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