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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan kerja, disiplin kerja,
dan workload terhadap kinerja karyawan dengan motivasi sebagai variabel intervening
pada PT. Singa Mas Berkah Abadi Medan. Penelitian menggunakan pendekatan
kuantitatif. Populasi penelitian adalah seluruh karyawan PT. Singa Mas Berkah Abadi
Medan sebanyak 38 orang yang sekaligus dijadikan sampel penelitian menggunakan
metode sampling jenuh. Data dikumpulkan melalui kuesioner dan dianalisis
menggunakan regresi linear berganda serta analisis jalur (path analysis) dengan
bantuan SPSS versi 26. Hasil penelitian menunjukkan bahwa lingkungan kerja
berpengaruh signifikan terhadap motivasi, sedangkan disiplin kerja dan workload
tidak berpengaruh signifikan terhadap motivasi. Lingkungan kerja, workload, dan
motivasi tidak berpengaruh signifikan terhadap kinerja karyawan, sedangkan disiplin
kerja berpengaruh signifikan terhadap kinerja karyawan. Motivasi mampu memediasi
pengaruh lingkungan kerja terhadap kinerja karyawan, tetapi tidak mampu memediasi
pengaruh disiplin kerja dan workload terhadap kinerja karyawan. Penelitian ini
menunjukkan bahwa disiplin kerja merupakan faktor utama yang memengaruhi kinerja
karyawan, sedangkan lingkungan kerja berperan dalam meningkatkan kinerja melalui
motivasi kerja.

Kata Kkunci: Lingkungan_Kerja,  Disiplin_Kerja, Workload, — Motivasi,
Kinerja_Karyawan
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ABSTRACT

This study aims to analyze the influence of work environment, work discipline, and
workload on employee performance with motivation as an intervening variable at PT.
Singa Mas Berkah Abadi Medan. This research employed a quantitative approach.
The population consisted of all 38 employees of PT. Singa Mas Berkah Abadi Medan,
all of whom were selected as the research sample using a saturated sampling
technique. Data were collected through questionnaires and analyzed using multiple
linear regression and path analysis with the assistance of SPSS version 26. The results
indicate that the work environment has a significant effect on motivation, while work
discipline and workload do not have a significant effect on motivation. Furthermore,
work environment, workload, and motivation do not have a significant effect on
employee performance, whereas work discipline has a significant effect on employee
performance. Motivation is able to mediate the effect of work environment on
employee performance, but it is unable to mediate the effects of work discipline and
workload on employee performance. This study concludes that work discipline is the
primary factor influencing employee performance, while the work environment
contributes to improving employee performance through employee motivation.

Keywords: Work_Environment, Work_Discipline, Workload,  Motivation,
Employee_Performance
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