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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh Gaya
Kepemimpinan, Disiplin Kerja, dan Motivasi Kerja terhadap Kinerja Karyawan
melalui Kepuasan Kerja sebagai Variabel Intervening studi kasus pada PT. Raja
Marga Alue Rambot Nagan Raya. Jenis penelitian yang dilakukan adalah penelitian
asosiatif kausal melalui pendekatan kuantitatif. Teknik pengambilan sampel
menggunakan metode sampel jenuh. Populasi dan sampel dalam penelitian ini
sebanyak 54 karyawan PT. Raja Marga Alue Rambot Nagan Raya. Metode analisis
data menggunakan analisis jalur (Path Analysis). Berdasarkan penelitian diperoleh
variabel gaya kepemimpinan dan disiplin kerja secara parsial berpengaruh signifikan
terhadap kinerja karyawan. Sedangkan variabel motivasi kerja secara parsial tidak
berpengaruh signifikan terhadap kinerja karyawan. Namun variabel gaya
kepemimpinan, disiplin kerja dan motovasi kerja secara simultan berpengaruh
signifikan terhadap kinerja karyawan. Kemudian variabel kepuasan kerja tidak
memediasi gaya kepemimpinan, disiplin Kerja dan motivasi kerja terhadap kinerja
karyawan PT. Raja Marga Alue Rambot Nagan Raya. Nilai Adjusted R Square
sebesar 0,948 | hal i menunjukkan bahwa variabel gaya kepemimpinan, disiplin
kerja, motivasi kerja, berpengaruh sebesar 94,8% terhadap kinerja karyawan.
Sementara sisanya sebesar 5,2% dipengaruhi oleh variabel lain yang tidak diteliti
dalam penelitian ini.

Kata Kunci: gaya kepemimpinan, disiplin kerja, motivasi kerja, kinerja, kepuasan
kerja
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ABSTRACT

This study aims to determine and analyze the effect of Leadership Style,
Work Discipline, and Work Motivation on Employee Performance through Job
Satisfaction as an Intervening Variable case study at PT. Raja Marga Alue Rambot
Nagan Raya. The type of research conducted is causal associative research through a
quantitative approach. The sampling technique used a saturated sample method. The
population and sample in this study were 54 employees of PT Raja Marga Alue
Rambot Nagan Raya. The data analysis method uses path analysis. Based on the
research obtained leadership style variables and work discipline partially have a
significant effect on employee performance. While the work motivation variable
partially has no significant effect on employee performance. However, the variables
of leadership style, work discipline and work motivation simultaneously have a
significant effect on employee performance. Then the job satisfaction variable does
not mediate leadership style, work discipline and work motivation on the
performance of employees of PT Raja Marga Alue Rambot Nagan Raya. The
Adjusted R Square value is 0.948, this shows that the variables of leadership style,
work discipline, work motivation, have an effect of 94.8% on employee
performance. While the remaining 5.2% is influenced by other variables not
examined in this study.

Keywords: leadership style, work discipline, work motivation, performance, job
satisfaction.
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