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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh Struktur Organisasi
dan Budaya Organisasi terhadap Kinerja Karyawan baik secara simultan maupun
parsial pada perusahaan PT. Phinisi Samudra Jaya. Variabel dependen dalam
penelitian ini adalah kinerja karyawan, sedangkan variabel independen meliputi
struktur organisasi dan budaya organisasi. Penelitian ini dilakukan pada
perusahaan PT. Phinisi Samudra Jaya periode 2015. Popilasi dalam penelitin ini
seluruh karyawan PT. Phinisi Samudra Jaya. Pemilihan sampel menggunakan
sampel jenuh. Jumlah sampel yang diperoleh sebanyak 35 karyawan. Metode
analisis data yang digunakan adalah deskriptif kuantitatif. Secara simultan,
struktur organisasi dan budaya organisasi berpengaruh signifikan terhadap kinerja
karyawan. Secara parsial, struktur organisasi dan budaya organisasi berpengaruh
signifikan terhadap kinerja karyawan.

Kata kunci : Struktur Organisasi, Budaya Organisasi, Kinerja Karyawan.
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ABSTRACT

This study aims to determine the effect of Organizational Structure and
Organizational Culture on Employee Performance either simultaneously or
partially on company PT . Phinisi Samudra Jaya . The dependent variable in this
study is the performance of the employee , while the independent variables include
the organizational structure and culture of the organization . This research was
conducted at PT . Phinisi Samudra Jaya period in 2015 .  The population in this
study all employees of PT . Phinisi Samudra Jaya . The sample selection using
saturated sample . The number of samples obtained as many as 35 employees .
Data analysis -method used is quantitative descriptive. Simultaneously , the
organizational structure and organizational culture have a significant effect on
employee performance . Partially , organizational structure and organizational
culture have a significant effect on employee performance .

Keywords . Organizational Structure, Organizational Culture, Employee
Performance.
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