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PENGARUH IMPLEMENTASI SISTEM ERP (SAP) TERHADAP
KELANCARAN PROSES KERJA DAN PRODUKTIVITAS
KARYAWAN PADA PERUSAHAAN DI PT. ABC LOGISTIC
INDONESIA

Abstrak

Implementasi sistem Enterprise Resource Planning (ERP) merupakan salah satu upava
perusahaan dalam meningkatkan efektivitas operasional. PT. ABC LOGISTIC INDONESIA
menggunakan sistem SAP untuk mendukung integrasi proses bisnis perusahaan. Penelitian
ini bertujuan menganalisis pengaruh implementasi SAP terhadap kelancaran proses kerja
dan produktivitas karvawan. Penelitian menggunakan pendekatan kuantitatif dengan
metode survei terhadap 173 karvawan pengguna SAP. Variabel implementasi SAP diukur
menggunakan Technology Acceptance Model (TAM) menggunakan dua konstruk utama,
vaitu Perceived Usefulness (PU) dan Perceived Ease of Use (PEOU), sedangkan analisis
data dilakukan dengan regresi linier sederhana menggunakan SPSS. Hasil penelitian
menunjukkan bahwa implementasi SAP  berpengaruh positif dan signifikan terhadap
kelancaran proses kerja (koefisien regresi = 0,839; R? = 65,7%) dan produktivitas karvawan
(koefisien regresi = 0,924; R? = 70,9%). Temuan ini menunjukkan bahwa semakin baik
implementasi SAP, semakin meningkat kelancaran proses kerja dan produktivitas karvawan
untuk membantu mengintegrasikan data, mempercepat pertukaran informasi, serta
meningkatkan koordinasi antar bagian sehingga aktivitas operasional dapat berjalan lebih

efektif dan efisien.

Kata kunci: SAP, ERP, Technology Acceptance Model, Kelancaran Proses Kerja,
Produktivitas Karvawan.

Abstract

The implementation of an Enterprise Resource Planning (ERP) system is one of the
company's efforts to improve operational effectiveness. PT. ABC LOGISTIC INDONESIA
uses the SAP system to support the integration of the company's business processes. This
study aims to analyze the effect of SAP implementation on the smoothness of work processes
and employee productivity. The study used a quantitative approach with a survey method of
173 SAP user employees. The SAP implementation variable was measured using the
Technology Acceptance Model (TAM) using two main constructs, namely Perceived
Usefulness (PU) and Perceived Ease of Use (PEOU), while data analysis was carried out
using simple linear regression using SPSS. The results showed that SAP implementation had
a positive and significant effect on the smoothness of work processes (regression coefficient
= 0.839; R? = 65.7%) and employee productivity (regression coefficient = 0.924; R? =
70.9%). This finding indicates that the better the SAP implementation, the more the
smoothness of work processes and employee productivity increases to help integrate data,
accelerate information exchange, and improve coordination between departments so that
operational activities can run more effectively and efficiently.

Keywords: S4P, ERP, Technology Acceptance Model, Workflow Efficiency, Employee
Productivity.
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