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PERENCANAAN BISNIS STARTUP LAYANAN BERBAGI
PENJUALAN DAN PEMBELIAN PERLENGKAPAN BAYI “TATA”

Abstrak

Perusahaan startup berbasis digital Tata menjelaskan mengenai perencanaan bisnis, proses
bisnis dan layanan vang disediakan pada aplikasi mobile. Permasalahan yang sering
dihadapi adalah banvak orang tua memiliki perlengkapan bayi yang masih layak pakai
namun tidak dibutuhkan kembali sehingga menimbulkan penumpukan barang, proses
berbagi maupun penjualan perlengkapan bavi masih dilakukan secara langsung sehingga
kurang efesien serta masih terbatasnva aplikasi vang mengonversi aktivitas berbagi
perlengkapan bayi menjadi voucher. Berdasarkan permasalahan tersebut, penulis
menyusun perencanaan bisnis startup lavanan berbagi penjualan dan pembelian
perlengkapan bavi “Tata”. Penyusunan perencanaan bisnis ini menggunakan metode
business plan vang meliputi deskripsi bisnis, strategi pemasaran, operasional dan
dukungan, manajemen tim, rencana finansial dan proveksi, serta analisis risiko dan
kesempatan. Dengan adanya “ITata”, masyarakat dapat melakukan pembelian, penjualan
dan berbagi perlengkapan bavi secara lebih mudah melalui satu platform sekaligus
memperoleh voucher sebagai bentuk apresiasi atas aktivitas berbagi vang dilakukan.

Kata kunci: Layvanan Berbagi, Lavanan Perlengkapan Bayi, Startup, Tata

Abstract

The ddigital startup Tata explains its business planning, business processes, and services
provided through its mobile application. The common problem faced are that many parents
have baby equpment that is still usable but no longer needed, leading to a buildup of items.
The process of sharing and selling baby equipments is still done directly, making it less
efficient, and there are still limited applications that convert the activity of sharing baby
equipments into vouchers. Based on these problems, the author has developed a business
plan for Tata a startup service, buying and selling of baby gear. This business plan was
prepared using a business plan method that includes a business description, marketing
strategy, operation and suppurt, team management, financial plans and projections, and risk
and opportunity analysis. With “Tata”, people ean purchase, sell, and share baby equipment
more easily through one platform while also receiving vouchers as a from of appreciation
for their sharing aktivities.

Keywords: Sharing Service, Baby Supplies Services, Startup, Mobile Apps
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Tabel 4.56 Perhitungan Debt to Asset Ratio “Tata” selama 3 Tahun...........cccoeeeeeennnnn.
Tabel 4.57 Perhitungan Debt to Equity Ratio “Tata” selama 3 Tahun..........................

Tabel 4.58 Perhitungan Net Profit Margin “Tata” selama 3 Tahun.............cccccevveeneene.
Tabel 4.59 Perhitungan ROI “Tata” selama 3 Tahun...............cccccciiinene,

Tabel 4.60 Perhitungan BOE “Tata” seldama 3 Tahuin:.....cosunasananneans
Tabel 4.61 Total Sumber Dana.......cccccovveeiieeiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeeee e
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