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PERANCANGAN BISNIS STARTUP LAYANAN LAUNDRY
DIGITAL BERBASIS MOBILE MENGGUNAKAN BUSINESS
MODEL CANVAS DI KOTA MEDAN

SKRIPSI

Abstrak

Pesatnva perkembangan ekonomi digital di Kota Medan meningkatkan kebutuhan
masyarakat akan layanan pencucian pakaian (laundry) vang praktis, efisien, dan mudah
diakses. Namun, mayoritas penvedia jasa laundry lokal masih beroperasi secara
konvensional dan belum mampu melavani kebutuhan pelanggan individu maupun institusi
secara bersamaan. Penelitian ini bertujuan untuk merancang perencanaan bisnis startup
laundry digital berbasis aplikasi mobile dengan nama “Cucilime” mengandalkan
pendekatan Business Model Canvas (BMC). Perancangan bisnis ini dievaluasi
menggunakan bauran pemasaran Marketing Mix 7P, analisis SWOI, pemetaan alur
Process Mapping, serta proyveksi laporan keuangan 3 tahun. Cucilime membagi target
pasarnyva menjadi dua segmen utama, yaitu Business to Consumer (B2C) untuk mahasiswa,
pekerja, dan rumah tangga, serta Business to Business (B2B) untuk hotel, instansi, event
organizer, dan usaha kos melalui skema kontrak digital. Penetrasi pasar dan akuisisi mitra
laundry dilakukan secara bertahap berdasarkan klaster wilayvah di Kota Medan. Hasil
analisis proveksi keuangan menunjukkan bahwa perancangan startup "Cucilime"
memiliki tingkat kelavakan dan prospek keberlanjutan yang sangat baik. Evaluasi
komponen keuangan mencatatkan pertumbuhan pendapatan usaha dan laba bersih vang
positif secara konsisten dari tahun pertama hingga tahun ketiga. Kelayakan finansial ini
didukung oleh analisis rasio keuangan vang menunjukkan nilai Return on Investment
(ROI) sebesar 24,90%, Return on Equity (ROE) hingga 19,38%, Current Ratio sebesar
7,07 vang mencerminkan likuiditas sangat baik, Net Profit Margin (NPM) mencapai
10,77%, serta Debt to Asset Ratio (DAR) 0,13 dan Debt to Equity Ratio (DER) 0,15 vang
menandakan = struktur permodalan sehat. Secara keseluruhan, startup Cucilime
dinyatakan lavak untuk diimplementasikan di Kota Medan.

Kata Kunci: Perencanaan Bisnis, Startup Digital, CuciTime, Business Model Canvas,
Laundry Digital, Rasio Keuangan, Kota Medan.

Abstrack

The rapid growth of the digital economy in Medan City has increased consumer demand
for practical, efficient, and accessible laundry services. However, most local providers still
operate conventionally and fail to seamlessly serve both individual and institutional clients
simultaneously. This research aims to design a business plan for a mobile-based digital
laundry startup named “CuciTime” using the Business Model Canvas (BMC) framewortk.
The business plan was evaluated through the Marketing Mix 7P, SWOT analysis, Process
Mapping, and a 3-vear financial projection. Cucilime divides its target market into two
primary segments: Business to Consumer (B2C) for students, workers, and households,
and Business to Business (B2B) for hotels, institutions, event organizers, and boarding
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houses via digital contracts. Market penetration and partner acquisitions are executed in
phases across regional clusters in Medan City.

Financial projection analysis confirms that the "Cucilime" startup business design
demonstrates strong feasibility and long-term sustainability. The evaluation of financial
components highlights consistent positive growth in operating revenue and net profit from
the first to the third vear. Financial viability is supported by ratio analyses showing a
Return on Investment (ROI) of 24.90%, Return on Equity (ROE) reaching 19.38%, a
Current Ratio of 7.07 reflecting excellent liquidity, a Net Profit Margin (NPM) of 10.77%,
as well as a Debt to Asset Ratio (DAR) of 0.13 and Debt to Equity Ratio (DER) of 0.15

indicating a healthy capital structure. Overall, Cucilime is proven operationally and
financially feasible for implementation in Medan City.

Keywords: Business Planning, Digital Startup, CuciTime, Business Model Canvas,
Digital Laundry, Financial Ratios, Medan City.
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