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Perencanaan Bisnis Start-Up Marketplace Digital untuk
Pemasaran Hasil Laut Nelayan Kecil “Marinaloka”

Abstrak

Perusahaan start-up "Marinaloka" berfokus pada lavanan marketplace digital untuk
pemasaran hasil laut nelayan kecil di wilayah pesisir Indonesia, khususnya Kota Sibolga.
Permasalahan utama adalah rendahnya kesejahteraan nelavan kecil meskipun potensi
produksi tinggi, akibat rantai distribusi tradisional vang didominasi tengkulak serta
rendahnva literasi digital sehingga nelavan sulit mengakses pasar. Solusi vang ditawarkan
adalah platform Marinaleka terintegrasi dengan tujuh fitur wtama: manajemen stok real-
time (Catat IkanKu), pre-order (Pesan Duluan), pembavaran digital (Bavar Cepat),
pelacakan logistik (Lacak Kiriman), dashboard keuangan (Catatan Duitku), komunikasi
langsung (Ngobrol Langsung), dan modul edukasi digital (Belajar Digital). Proyeksi
keuangan tiga tahun menunjukkan kinerja positif: pendapatan naik dari Rp844,8 juta
menjadi Rp3,9 miliar, laba bersih naik dari Rp62,7 juta menjadi Rpl,27 miliar. Rasio
profitabilitas kuat dengan ROI' 63,75%, ROE 37,15%, dan NPM 32,58%, didukung struktur
modal sehat tanpa utang (total modal Rp2 miliar dari pendiri) dan break-even point tercapai
di tahun kedua. Kesimpulannva, Marinaloka diharapkan menjadi solusi efektif memotong
rantai tengkulak, meningkatkan akses pasar dan kesejahteraan nelavan, serta mendorong
transformasi digital sektor perikanan berkelanjutan dengan kelavakan finansial yvang
terbukti

Kata kunci: Start-Up, Marketplace Digital, Perikanan, Nelavan Kecil, Proveksi Keuangan
Abstract

The startup "Marinaloka" provides a digital marketplace for marketing marine products
from small-scale fishermen in coastal Indonesia, particularly Sibolga, North Sumatra. The
main problem is the low welfare of fishermen despite high prodiction potential, due to
traditional distribution chains dominated by middlemen and low digital literacy, which
restrict market access. The proposed solution is the integrated Marinaloka platform with
seven key features: real-time stock management (Catat IkanKu), pre-order and bidding
(Pesan Duluan), digital payment (Bavar Cepat), logisties tracking (Lacak Kiriman), a
financial dashboard (Catatan Duitku), direct communication (Ngobrol Langsung), and
digital education modules (Belajar Digital) to empower fishermen. Three-vear financial
projections show strong performance: revenue rises from Rp844.85 million to Rp3.91
billion, and net profit increases from Rp62.76 million to Rpl1.27 billion. Profitability ratios
are excellent, with ROI at 63.75%, ROE at 37.15%, and NPM at 32.58%, supported by a
debt-free capital structure (total Rp2 billion from founders via bootstrapping), with the
break-even point achieved in year two. In conclusion, Marinaloka is expected to be an
effective solution to eliminate middlemen, improve market access and fishermen's welfare,
and drive sustainable digital transformation in Indonesia's fisheries sector, with proven
financial feasibility.

Keywords: Start-Up, Digital Marketplace, Fisheries, Small-Scale Fishermen, Financial
Projections
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