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PERENCANAAN BISNIS STARTUP LAYANAN PENGELOLAAN E-
WASTE “BINPOINT”

Abstrak

Peningkatan penggunaan smartphone di Kota Medan berpotensi meningkatkan timbulan
electronic waste (e-waste), sementara ketersediaan lavanan pengumpulan vang mudah
diakses, terdokumentasi, dan terintegrasi dengan mitra pengelola masih terbatas. Tugas
akhir ini bertujuan menvusun perencanaan bisnis startup BINPOINT sebagai layanan
pengelolaan e-waste smartphone berbasis digital di Kota Medan. Penyusunan dilakukan
melalui kajian literatur, analisis industri dan kompetitor, analisis SWOT, perancangan
strategi pemasaran 7P, perancangan proses operasional, perencanaan organisasi, serta
penvusunan proveksi keuangan. Hasil perencanaan menghasilkan rancangan BINPOINT
vang mengintegrasikan Dropbox sebagai sarana pengumpulan utama, layvanan pick-up
terbatas, sistem poin berdasarkan klasifikasi Grade A dan Grade B, pencatatan transaksi
digital, kerja sama dengan mitra hilir, serta lavanan Data wipe opsional menggunakan
pendekatan best effort dan nonforensik. Perencanaan bisnis ini menunjukkan bahwa
BINPOINT memiliki potensi untuk diterapkan secara bertahap dengan berfokus pada
validasi kebutihan pasar, pengendalian biaya operasional, dan penguatan kemitraan
sebagai upayva mendukung pengelolaan e-waste yang lebih efektif di Kota Medan.

Kata kunci: BINPOINT, e-waste smartphone, Dropbox, limbah elektronik, perencanaan
bisnis.

Abstract

The increasing use of smartphones in Medan City has the potential to increase the
generation of electronic waste (e-waste), while accessible, well-documented, and integrated
collection services remain limited. This undergraduate thesis aims to develop a business
plan for BINPOINT, a digital-based smartphone e-waste management startup in Medan
City. The business plan was prepared through a literature review, industry and competitor
analysis, SWOT analysis, 7P marketing strategy design, operational process design,
organizational planning, and financial projections. The resulting business plan proposes
BINPOINT with Dropboxes as the primary collection channel, limited pick-up services, a
point-based reward system according to Grade A and Grade B device classifications, digital
transaction recording, collaboration with downstream partners, and an optional Data wipe
service based on a best-etfort approach. Overall, the business plan indicates that BINPOINT
can be implemented gradually by prioritizing market validation, operational cost control,
and strategic partnerships to support sustainable e-waste management in Medan City.

Keywords: BINPOINT, smartphone e-waste, Dropbox, electronic waste, business planning.
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