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PERENCANAAN BISNIS STARTUP APLIKASI PENDAMPING MATERNAL
SAFEBIRTH
SKRIPSI / TESIS

ABSTRAK

Kesehatan maternal masih menghadapi tantangan berupa keterbatasan akses terhadap
arahan awal yang jelas dan terpercava, terutama bagi ibu hamil, calon ibu, dan pasangan
dalam memahami keluhan kehamilan serta menentukan langkah yang tepat. Penelitian ini
bertujuan untuk menyusun perencanaan bisnis startup aplikasi pendamping maternal
SafeBirth sebagai platform digital non-darurat vang mengintegrasikan edukasi, konsultasi
awal, pencarian tenaga dan fasilitas kesehatan, serta fitur pendikung kehamilan dalam satu
alur layanan. Metode vang digunakan meliputi analisis kebutuhan pengguna, perancangan
model bisnis, penvusunan strategi pemasaran dan operasional, proveksi keuangan, serta
analisis risiko dan peluang. Hasil penelitian menunjukkan bahwa SafeBirth dirancang
dengan fitur pendampingan keluhan awal, konsultasi non-darurat, edukasi kesehatan ibu
dan janin, rekomendasi nutrisi, kalender kehamilan, kelas prenatal dan postnatal,
komunitas, serta pencarian fasilitas kesehatan berbasis lokasi. Dari sisi bisnis, SafeBirth
memiliki tiga sumber pendapatan, vaitu product-driven reveniie, partner-driven reveniie,
dan sales-driven revenue, dengan proyeksi mulai menghasilkan laba bersih sebesar
Rp123.009.739 pada tahun ketiga. Dengan demikian, SafeBirth berpotensi dikembangkan
sebagai startup lavanan kesehatan digital yang terintegrasi, edukatif, dan berkelanjutan
dalam mendukung pendampingan maternal non-darurat..

Kata kunci: SafeBirth, startup kesehatan digital, kesehatan maternal, konsultasi non-
darurat, perencanaan bisnis.

ABSTRACT

Maternal health still faces challenges related to limited access to elear and reliable initial
guidance, especially for pregnant women, prospective mothers, and their partners in
understanding pregnancy-related complaints and determining appropriate actions. This
study aims to develop a business plan for SafeBirth, a non-emergency maternal companion
startup application that integrates education, initial consultation, health professional and
facility search, and pregnancy support features into one structured service flow. The
methods used include user needs analvsis, business model design, marketing and
operational strategy planning, financial projection, and risk and opportunity analysis. The
results show that SafeBirth is designed with features such as initial complaint assistance,
non-emergency consultation, maternal and  fetal health education, nutrition
recommendations, pregnancy calendar, prenatal and postnatal classes, community forum,
and location-based health facility search. From a business perspective, SafeBirth has three
reventue streams, namely product-driven revenue, partner-driven revenue, and sales-driven
revenite, with a projected net profit of IDR 123,009,739 in the third vear. Therefore,
SafeBirth has the potential to be developed as an integrated, educational, and sustainable
digital health startup to support non-emergency maternal assistance.

Keywords: SafeBirth, digital health startup, maternal health, non-emergency consultation,
business planning.
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