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PERANCANGAN STARTUP APLIKASI FORME: DIGITAL FASHION
EXPERIENCE UNTUK GENERASI MODERN

ABSTRAK

Meningkatnya konsumsi produk fashion telah menyvebabkan tingginva limbah tekstil,
sementara platform penvewaan pakaian berbasis digital yang mampu mengintegrasikan
pengguna dan mitra dalam satu ekosistem masih terbatas. Penelitian ini bertujuan
merancang startup Forme, yaitu Marketplace Fashion Rental berbasis aplikasi mobile yang
mengusung konsep ekonomi sirkular. Metode yang digunakan adalah metode perancangan
startup melalui penyvusunan Business Model Canvas (BMC), analisis SWOT, perencanaan
operasional, strategi pemasaran, dan proveksi keuangan selama tiga tahun. Luaran
penelitian ini berupa rancangan startup Forme yang mencakup model bisnis, rancangan
sistem aplikasi, strategi operasional, dan proyeksi keuangan sebagai dasar implementasi
startup. Hasil analisis menunjukkan bahwa startup diproyveksikan mengalami kerugian pada
dua tahun pertama akibat tingginya biava pengembangan dan operasional. Pada tahun
ketiga, startup diproyveksikan memperoleh laba bersih sebesar Rp109.555.527,52 serta
mencapai Break Even Point (BEP) operasional, yvang menunjukkan balwa model bisnis
Forme memiliki prospek untuk berkembang secara berkelanjutan. Dengan demikian, Forme
berpotensi menjadi startup Marketplace Fashion Rental yang mendukung konsep
sustainable fashion dan ekonomi sirkular melalui pemanfaatan teknologi digital.

Kata kunci: Startup, Marketplace Fashion Rental, Sustainable Fashion, Virtual Fitting,

Artificial Intelligence

ABSTRAC

The increasing consumption of fashion products has contributed to the growth of textile
waste, while integrated digital elothing rental platforms remain limited. This study aims to
design Forme, a mobile-based Fashion Rental Marketplace that adopts the circular
economy concept. The research applies a startup design approach through the development
of a Business Model Canvas (BMC), SWOT analvsis, operational planning, marketing
strategy, and a three-vear financial projection. The output of this study is a startup design
consisting of a business model, application system design, operational strategy, and
financial projection as the basis for startup implementation. The financial analysis indicates
that the startup is projected to incur losses during the first two yvears due to high development
and operational costs. In the third vear, the startup is projected to generate a net profit of
IDR 109,555,527.52 and achieve its operational Break Even Point (BEP), indicating that
the proposed business model has promising long-term growth potential. Therefore, Forme
has the potential to be developed as a digital Fashion Rental Marketplace that supports
sustainable fashion and the circular economy through the utilization of digital technology.

Keywords: Startup, Fashion Rental Marketplace, Sustainable Fashion, Virtual Fitting,
Artificial Intelligence
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