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PERENCANAAN BISNIS STARTUP APLIKASI MOBILE JASA
TITIP PRODUK FASHION AND BEAUTY “FASTIP”

ABSTRAK

Industri jasa titip (jastip) di Indonesia berkembang pesat seiring meningkatnyva minat
masvarakat terhadap produk fashion dan kecantikan dari luar negeri. Namun, praktik
jastip konvensional vang masih mengandalkan media sosial tanpa adanva sistem verifikasi
terintegrasi menghadapi berbagai kendala, seperti rendahnva tingkat kepercavaan
konsumen, maraknva penipuan, serta keterbatasan visual secara real-time dan efisiensi
pencarian produk. Untuk mengatasi permasalahan tersebut, penulis merancang sebuah
inovasi bisnis berupa aplikasi mobile Bernama “FasTip” vang menvediakan layanan
jastip dari tiga negara tujuan, vyaitu Jepang, Thailand dan Malaysia. Aplikasi ini
dilengkapi dengan fitur-fitur unggulan seperti verifikasi identitas jastiper vang ketat, fitur
siaran langsung belanja (FasLive), serta chatbot Al (FasBot) untuk membantu dalam
pencarian barang dan jastiper. FasTip juga menerapkan sistem escrow payment dan fitur
request order bagi pengguna FasPro, sehingga memberikan pengalaman berbelanja vang
lebih aman, transparan, dan terpercava. Target pasar utamanya adalah generasi muda
vang aktif menggunakan teknologi, serta para pecinta produk fashion dan kecantikan di
Indonesia yang memiliki keterbatasan waktu atau akses. Perencanaan bisnis startup

“FasTip” diproveksikan selama 3 tahun dapat mengembalikan investor ROI sebesar
37,05%.

Kata kunci: jastip, verifikasi jastiper, fashion dan kecantikan, live shopping, startup
Abstract

The personal shopper (jasa titp or jastip) industry in Indonesia is experiencing rapid
growth, driven by the increasing public interest in overseas fashion and beauty product
However conventional jastip practices which heavily rel yvon social media without an
integrated verification system face various obstacles, such as low consumer trust, ramoant
scams, a lack of real-time visual updates, and inefficient product search. To address these
challenges, an innovative business application named “FasTip” was designed. This mobile
application provides personal shopper services from three destination countries: Japan,
Thailand, and Malaysia. The platform is equipped with premium features, including strict
identity verification for personal shoppers, a live-stream shopping feature (FasLive), and
an Al chatbot (FasBot) to assist with product and shopper discovery. Furthermore, FasTip
implements an escrow payment system and a request-order feature for FasPro users,
ensuring a more secure, transparent, and trustworthy shopping experience. The primary
target market comprises tech-savvy yvouth and Indonesian fashion and beauty enthusiasts
who face time or accessibility constraints. Over a three-year projection, the "FasTip"
startup business model is estimated to deliver a 37.05% Return on Investment (ROI) to its
investors.

Keywords: jastip, jastiper verification, fashion and beauty, live shopping, startup
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