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Perencanaan Bisnis Startup Aplikasi Pembelian Tiket Konser
“GateZero” Berbasis Mobile

SKRIPSI

Abstrak

Perkembangan industri hiburan di Indonesia telah mendorong transformasi sistem
penjualan tiket konser menuju platform digital. Namun, proses pembelian tiket konser masih
menghadapi berbagai permasalahan, seperti praktik scalping, penipuan tiket, rendahnya
transparansi transaksi, serta keterbatasan promotor dalam memperoleh data penjualan tiket
secara real-time untuk mendukung pengambilan keputusan operasional. Penelitian ini
bertujuan menyusun perencanaan bisnis startup aplikasi pembelian tiket konser berbasis
mobile “GateZero” sebagai solusi vang aman, transparan, efisien, dan layak untuk
dikembangkan. Metode penelitian menggunakan pendekatan business plan vang meliputi
analisis pasar, analisis SWOT, penvusunan strategi pemasaran, perencanaan operasional,
perancangan proses bisnis, perancangan antarmuka pengguna (User Interface/User
Experience), serta penyusunan proveksi keuangan untuk mengevaluasi kelavakan bisnis.

Hasil penelitian menghasilkan rancangan bisnis startup “GateZero’ yang menerapkan
model bisnis Business to Business to Customer (B2B2C) dengan fitur Payment Gateway,
One-Time OR Code, mekanisme Anti-Scalping, dan “GateZero” Rewards. Perusahaan
direncanakan beroperasi dengan modal awal sebesar Rp500.000.000 serta menargetkan
57.000 pengguna pada tahun ketiga. Analisis finansial menunjukkan Return on Equity
(ROE) kumulatif sebesar 109,81% selama periode proveksi tiga tahun, sedangkan Net Profit
Margin (NPM) sebesar 6,35% pada tahun pertama, 5,17% pada tahun kedua, dan 5,29%
pada tahun ketiga. Hasil tersebut menunjukkan bahwa “GateZero” memiliki prospek bisnis
vang lavak untuk dikembangkan dan berpotensi memberikan keuntungan vang
berkelanjutan. Berdasarkan hasil penelitian, “GateZero” berpotensi menjadi platform e-
ticketing konser yvang mampu meningkatkan keamanan dan transparansi transaksi
meminimalkan praktik scalping dan penipuan tiket, serta mendukung promotor melalui
penvediaan data penjualan yang lebih efektif. Dengan demikian, “GateZero” diharapkan
dapat memberikan kontribusi terhadap pengembangan ekosistem e-ticketing dan industri

hiburan digital di Indonesia.
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Kata kunci: Business Plan,; Startup Digital; E-Ticketing, Tiket Konser; Aplikasi Mobile;
“Gatelero”

Abstract

The rapid growth of the entertainment industry in Indonesia has accelerated the
transformation of concert ticket sales from conventional methods to digital platforms.
However, the concert ticket purchasing process still faces several challenges, including
ticket scalping, ticket fraud, lack of transaction transparency, and promoters' limited access
to real-time ticket sales data to support operational decision-making. This study aims to
develop a business plan for “GateZero”, a mobile-based concert ticket purchasing startup,
as a secure, transparent, efficient, and feasible digital solution. This study emploved the
Business Plan approach, which includes market analysis, SWOT analysis, marketing
strategy formuilation, operational planning, business process design, User Interface/User
Experience (UI/UX) design, and financial projections to evaluate business feasibility. The
results of this study propose a business plan for “GateZero” by implementing a Business-
to-Business-to-Customer (B2B2C) business model integrated with a Payvment Gateway,
One-Time OR Code, Anti-Scalping mechanism, and “GateZero” Rewards. The company is
planned to operate with an initial capital of IDR 500,000,000 and targets 57,000 users by
the third vear. Financial analysis indicates a cumulative Return on Equity (ROE) of 109.81%
over the three-yvear projection period, while the Net Profit Margin (NPM) reaches 6.35% in
the first vear, 5.17% in the second vear, and 5.29% in the third vear. These findings indicate
that “GateZero” has promising business prospects and the potential to generate sustainable
profitability. Based on the findings, “GateZero” has the potential to become a concert e-
ticketing platform ecapable of enhancing transaction security and transparency, minimizing
ticket scalping and fraud, and supporting promoters through more effective ticket sales data
management. Therefore, “GateZero” is expected to contribute to the development of

Indonesia's e-ticketing ecosystem and the digital entertainment industry.

Keywords: Business Planning; Digital Startup; Concert Ticketing; Mobile Application;,
“Gatelero”
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