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PERENCANAAN BISNIS STARTUP KOMUNITAS PENDAKIAN

“ASCIVORA”
Abstrak

Peningkatan minat masyarakat terhadap aktivitas pendakian gunung di Indonesia
mendorong kebutuhan akan layanan digital yang dapat mempermudah perencanaan dan
pelaksanaan pendakian. Saat ini, pendaki masih menghadapi berbagai kendala, seperti
akses informasi yang terbatas, pemesanan tiket yang belum terintegrasi, kesulitan
penvewaan perlengkapan, serta koordinasi layanan porter dan pemandu. Penelitian ini
bertujuan merancang model bisnis startup Ascivora sebagai platform digital berbasis
aplikasi mobile dengan fokus pengembangan Minimum Viable Product (MVP) di wilayah
Sumatera Utara. Metode vang digunakan adalah analisis SWOT, Business Model Canvars,
dan strategi pemasaran 7P untuk menilai kelavakan bisnis. Hasil penelitian menunjukkan
bahwa Ascivora mampu mengintegrasikan lavanan pemesanan tiket, penvewaan
perlengkapan, pemesanan porter dan pemandu, serta komunitas pendaki dalam satu
platform. Model pendapatan diperoleh melalui komisi transaksi, biava lavanan mitra, iklan
digital, dan fitur premium. Berdasarkan hasil proveksi keuangan selama tiga tahun,
Ascivora diproveksikan memperoleh total pendapatan sebesar Rp71.296.400 pada tahun
pertama, Rp438.569.600 pada tahun kedua, dan meningkat menjadi Rp1.390.942.000 pada
tahun ketiga, dengan laba bersih sebesar Rp179.004.894 pada tahun ketiga setelah melewati
fase investasi dan pengembangan pada dua tahun pertama. Kesimpulan penelitian
menunjukkan bahwa Ascivora memiliki peluang vang baik untuk dikembangkan sebagai
startup digital di sektor ekowisata pendakian.

Kata kunci: Perencanaan Bisnis, Pendakian Gunung, Komunitas,

Abstract

The increasing public interest in mountain hiking activities in Indonesia has driven the need

for digital services that can facilitate the planning and execution of hiking activities.
Currently, hikers still face various challenges, such as limited access to information,
unintegrated ticket booking systems, difficulties in wrenting hiking equipment, and
coordination issues related to porter and guide services. This study aims to design the
business model of Ascivora, a mobile application-based digital platform startup focused on
the development of a Minimum Viable Product (MVP) in the North Sumatra region. The
methods emploved in this study include SWOT analysis, the Business Model Canvas, and the
7P marketing strategy to evaluate business feasibility. The results of the study indicate that
Ascivora is capable of integrating ticket booking services, hiking equipment rental, porter
and guiide reservations, as well as a hiking community platform into a single application.
The revenue model is generated through transaction commissions, partner service fees,
digital advertising, and premium features. Based on a three-vear financial projection,
Ascivora is expected to generate total revenues of IDR 71,296,400 in the first vear, IDR
438,569,600 in the second yvear, and IDR 1,390,942,000 in the third vear, with a projected
net profit of IDR 179,004,894 in the third vear after completing the investment and
development phases during the first two vears. The findings conclude that Ascivora has
strong potential to be developed as a digital startup in the eco-tourism sector, particularly
in mountain hiking services.

Keywords: Business Plan, Mountaineering, Community
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