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PERENCANAAN BISNIS STARTUP LAYANAN PENGELOLAAN FURNITUR
BEKAS BERBASIS MOBILE"EZYCYCLE"

ABSTRAK

Masalah yang timbul akibat semakin banyaknya furnitur yang tidak terpakai dan terbuang
percuma karena penggunaan kembali barang-barang masih layak digunakan memerlukan
solusi yang didasarkan pada teknologi. Di sisi lain, masih sedikit platform digital yang
menggabungkan layanan beli dan jual serta reparasi furnitur bekas. Penelitian ini bertujuan
membuat rencana bisnis untuk startup EzyCycle, sebuah platform berbasis aplikasi mobile
vang menyediakan pasar untuk barang furnitur bekas, jasa perbaikan, serta layanan
mengambil dan mengantarkan barang untuk membantu menerapkan ekonomi sirkular.
Metode yang digunakan mencakup penelitian literatur, analisis pasar dan pesaing, membuat
Business Model Canvas (BMC), evaluasi SWOT, perencanaan strategi pemasaran,
operasional, organisasi, dan proyeksi keuangan. Penelitian menunjukkan bahwa EzyCycle
memiliki kelebihan karena menggabungkan layanan membeli dan memperbaiki furnitur
dalam satu platform. Selain itu, hasil proyeksi keuangan menunjukkan bahwa startup ini
memiliki prospek bisnis yang layak dengan tingkat profitabilitas yang positif, ditunjukkan
melalui rasio keuangan seperti Net Profit Margin (NPM) dan Return on Investment (ROI)
mengalami peningkatan selama periode proyeksi dengan Ratio Return on Investment rata -
rata sebesar 1,67%, sehingga EzyCycle dinilai memiliki potensi untuk berkembang secara
berkelanjutan dan memberikan keuntungan bagi investor maupun pemilik usaha.

Kata kunci: EzyCycle, Startup, Furnitur_Bekas, Markeiplace, Reparasi_Furnitur,
Ekonomi_Sirkular, Business_Model _Canvas.

ABSTRACT

The problem of the increasing number of unused and wasted furniture due to the reuse of
items that are still usable requires a technology-based solution. On the other hand, there are
still few digital platforms that combine buying, selling, and repairing services for used
furniture. This study aims to create a business plan for the startup EzyCycle, a mobile
application-based platform that provides a marketplace for used furniture, repair services,
and pickup and delivery services to help implement a circular economy. The methods used
include literature research, market and competitor analysis, creating a Business Model
Canvas (BMC), SWOT evaluation, marketing strategy planning, operations, organization,
and financial projections. The study shows that EzyCycle has advantages because it
combines buying and repairing services for furniture in one platform. In addition, the results
of financial projections indicate that this startup has a viable business prospect with a
positive level of profitability, indicated by financial ratios such as Net Profit Margin (NPM)
and Return on Investment (ROI) which has increased during the projection period with an
average Return on Investment Ratio of 16%. Therefore, EzyCycle is considered to have the
potential to grow sustainably and provide benefits for investors and business owners.

Keywords: EzyCycle, Startup, Used_Furniture, Marketplace, Furniture_Repair,
Circular_Economy, Business_Model _Canvas.
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