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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya kinerja karyawan dalam mendukung
keberhasilan perusahaan di tengah persaingan industri otomotif. PT. Indako Trading
Coy Cabang Pemuda Medan menghadapi permasalahan yang diduga dipengaruhi oleh
tingginya beban kerja, konflik kerja, dan belum optimalnya pengembangan karier.
Hasil pra-survei menunjukkan kelelahan kerja, tekanan pekerjaan, hambatan
komunikasi, serta keterbatasan kesempatan promosi yang berpotensi memengaruhi
kinerja karyawan. Penelitian ini bertujuan menganalisis pengaruh beban kerja, konflik
kerja, dan pengembangan karier terhadap kinerja karyawan PT. Indako Trading Coy
Cabang Pemuda Medan. Penelitian menggunakan pendekatan deskriptif kuantitatif
dan kausal. Populasi berjumlah 129 karyawan dengan sampel 98 responden
menggunakan rumus Slovin. Data dikumpulkan melalui observasi, wawancara,
kuesioner skala Likert, dan studi kepustakaan, kemudian dianalisis menggunakan
SPSS versi 26 melalui uji validitas, reliabilitas, asumsi klasik, regresi linear berganda,
uji t, uji F, dan koefisien determmasi. Hasil penelitian menunjukkan bahwa beban kerja
dan konflik kerja berpengaruh negatif dan signifikan terhadap kinerja karyawan,
sedangkan pengembangan karier berpengaruh positif dan signifikan. Secara simultan,
ketiga variabel berpengaruh signifikan terhadap kinerja karyawan. Temuan ini
diharapkan menjadi bahan pertimbangan perusahaan dalam meningkatkan kinerja
karyawan melalui pengelolaan beban kerja, penyelesaian konflik kerja, serta
pengembangan karier yang lebih efektif dan berkelanjutan.

Kata Kunci: Beban Kerja, Konflik_Kerja, Pengembangan Karir, Kinerja_Karyawan
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ABSTRACT

This study is motivated by the importance of employee performance in supporting
organizational success amid the increasingly competitive automotive industry. PT.
Indako Trading Coy, Pemuda Branch Medan, faces several issues presumed to be
influenced by excessive workload, work conflict, and suboptimal career development.
The pre-survey results indicated employee fatigue, work pressure, communication
barriers, and limited promotion opportunities that potentially - affect employee
performance. This study aims to analyze the influence of workload, work conflict, and
career development on the employee performance of PT. Indako Trading Coy, Pemuda
Branch Medan. This research employed a quantitative descriptive and causal
approach. The population consisted of 129 employees, with a sample of 98 respondents
determined using the Slovin formula. Data were collected through observation,
interviews, Likert-scale questionnaires, and literature review, and were analyzed
using SPSS version 26 through validity, reliability, classical assumption, multiple
linear regression, t-test, F-test, and coefficient of determination analyses. The results
showed that workload and work conflict had a negative and significant effect on
employee performance, while career development had a positive and significant effect
on employee performance. Simultaneously, the three variables significantly affected
employee performance. These findings are expected to serve as a reference for the
company in improving employee performance through effective workload
management, work conflict resolution, and sustainable career development.

Keywords: Workload, Work_Conflict, Career_Development, Employee_Performance
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