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ABSTRAK

Kinerja tenaga kependidikan memiliki peran strategis dalam mendukung
efektivitas pelayanan pendidikan di sekolah. Penelitian ini dilatarbelakangi oleh
fenomena meningkatnya keterlambatan absensi fingerprint tenaga kependidikan di
SMA Katolik Tri Sakti Medan periode Oktober 2025 sampai dengan Februari 2026,
serta hasil prasurvei yang mengindikasikan belum optimalnya motivasi kerja, disiplin
kerja, dan lingkungan kerja. Penelitian ini bertujuan untuk mengetahui dan
menganalisis pengaruh motivasi kerja, disiplin kerja, dan lingkungan kerja terhadap
kinerja tenaga kependidikan, baik secara parsial maupun simultan. Penelitian
menggunakan metode kuantitatif dengan pendekatan asosiatif. Sampel penelitian
berjumlah 36 tenaga kependidikan yang diperoleh melalui teknik sampling jenuh,
dengan data primer dikumpulkan menggunakan kuesioner skala Likert dan dianalisis
melalui regresi linear berganda berbantuan SPSS versi 26. Hasil penelitian
menunjukkan bahwa disiplin kerja dan lingkungan kerja berpengaruh positif dan
signifikan terhadap kinerja, sedangkan motivasi kerja secara parsial tidak berpengaruh
signifikan. Secara simultan, ketiga variabel berpengaruh positif dan signifikan dengan
kontribusi sebesar 89,1 persen. Hasil ini menegaskan bahwa penguatan disiplin kerja
sebagai faktor paling dominan, didukung lingkungan kerja yang kondusif, menjadi
kunci utama dalam mengoptimalkan kinerja tenaga kependidikan di lingkungan
sekolah.

Kata Kunci: Motivasi, Disiplin , Lingkungan Kerja, Kinerja
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ABSTRACT

The performance of educational support staff plays a strategic role in
supporting the effectiveness of educational services in schools. This study was
motivated by the increasing number of late fingerprint attendance records among
educational support staff at SMA Katolik Tri Sakti Medan from October 2025 to
February 2026, as well as the results of a preliminary survey indicating that work
motivation, work discipline, and the work environment had not yet been optimal. This
study aims to determine and analyze the effect of work motivation, work discipline,
and the work environment on the performance of educational support staff, both
partially and simultaneously. The study employed a quantitative method with an
associative approach. The research sample consisted of 36 educational support staff
selected using a saturated sampling technique. Primary data were collected through
a Likert-scale questionnaire and analyzed using multiple linear regression with the
assistance of SPSS version 26. The results indicate that work discipline and the work
environment have a positive and significant effect on performance, while work
motivation has no significant partial effect. Simultaneously, the three independent
variables have a positive and significant effect on performance, with a coefficient of
determination of 89.1 percent. These findings confirm that strengthening work
discipline as the most dominant factor, supported by a conducive work environment,
is the key to optimizing the performance of educational support staff within the school
environment.

Keywords: Motivation, Discipline, Work Environment, Performance
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