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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menganalisi pengaruh Motivasi,
Disiplin Kerja, dan Kepemimpinan terhadap Kinerja Pegawai di Satuan Polisi
Pamong Pradja Kabupaten Humbang Hasundutan. Penelitian ini menggunakan
variabel independen yaitu Motivasi, Disiplin Kerja, dan Kepemimpinan. Variabel
dependen nya adalah Kinerja Pegawai.

Sampel pada penelitian ini adalah pegawai yang bertugas di Satuan Polisi Pamong
Pradja Kabupaten Humbang Hasundutan. Teknik penarikan sampel dilakukan
dengan teknik sampel jenuh. Pengumpulan data dilakukan dengan penyebaran
kuesioner secara online melalui Google Form sebanyak 32 kuesioner. Metode
statistic menggunakan  Analisis Regresi Linier Berganda, dengan pengujian
hipotesis uji statistik.

Hasil penelitian ini menunjukkan bahwa secara parsial (Uji t), Motivasi dan
Disiplin Kerja tidak berpengaruh signifikan terhadap Kinerja Pegawai, variabel
Kepemimpinan berpengaruh signifikan terhadap Kinerja Pegawai di Satuan Polisi
Pamong Pradja Kabupaten Humbang Hasundutan. Selanjutnya secara simultan
(Uji F) yang menunjukkan bahwa ketiga variabel independent (Motivasi, Disiplin
Kerja, dan Kepemimpinan) berpengruh terhadap variabel dependen (Kinerja
Pegawai). Adjusted r square menunjukkan bahwa variabel Motivasi, Disiplin
Kerja, dan Kepemimpinan dapat menjelaskan variasi terhadap variabel Kinerja
Pegawai adalah sebesar 45,8% terhadap kinerja pegawai, sedangkan sisanya yaitu
sebesar 54.2% dipengaruhi oleh variabel-variabel lain yang tidak diteliti dalam
penelitian ini.

Kata Kunci : Motivasi, Disiplin Kerja, Kepemimpinan, Kinerja Pegawai
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ABSTRACT

This study aims to determine and analyze the influence of Motivation, Work
Discipline, and Leadership on Employee Performance in the Civil Service Police
Unit of Humbang Hasundutan Regency. This study used independent variables,
namely Motivation, Work Discipline, and Leadership. The dependent variable is
Employee Performance.

The sample in this study was employees serving in the Civil Service Police Unit of
Humbang Hasundutan Regency. The sampling technique is carried out by
saturated sample technique. Data collection was carried out by distributing
questionnaires online through Google Form as many as 32 questionnaires. The
statistical method uses Multiple Linear Regression Analysis, with statistical test
hypothesis testing. The results of this study showed that partially (Test 1),
Motivation and Work Discipline did not have a significant effect on Employee
Performance, Leadership variables had a significant effect on Employee
Performance in the Civil Service Police Unit of Humbang Hasundutan Regency.
Furthermore, simultaneously (Test F) which shows that the three independent
variables (Motivation, Work Discipline, and Leadership) affect the dependent
variable (Employee Performance). Adjusted r square shows that the variables
Motivation, Work Discipline, and Leadership can explain the variation in the
variable Employee Performance is 45.8% of employee performance, while the
remaining 54.2% is influenced by other variables that were not studied in this
study.

Keywords : Motivation, Work Discipline, Leadership, Employee Performance
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