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ABSTRAK

Tujuan penelitian ini untuk mengetahui dan menganalisis pengaruh Gaya
Kepemimpinan, Budaya Organisasi dan Komitmen Organisasi terhadap Kinerja
Pegawai. Metode penelitian yang digunakan dalam penelitian ini adalah jenis
penelitian deskriptip kuantitatif. Metode penelitian data dilakukan dengan kuesioner,
studi kepustakaan dan wawancara. Metode analisis data yang digunakan adalah
regresi linear berganda. Populasi pada penelitian ini adalah Pegawai Puskesmas
Tapian Dolok Kabupaten Simalungun, jumlah sampel dalam penelitian ini sebanyak
35 orang. Secara parsial Gaya Kepemimpinan dan Komitmen Organisasi
berpengaruh terhadap kinerja pegawai pada puskesmas Tapian Dolok Kabupaten
Simalungun, sedangkan Budaya Organisasi tidak berpengaruh terhadap kinerja
pegawai pada Puskesmas Tapian Dolok Kabupaten Simalungun. Secara simultan
Gaya Kepemimpinan, Budaya Organisasi dan Komitmen Organisasi berpengaruh
terhadap Kinerja Pegawai pada Puskesmas Tapian Dolok Kabupaten Simalungun.
Nilai koefisien determinasi (R Square) yang diperoleh 0,071. Hal mi menunjukkan
bahwa variabel Gaya Kepemimpinan, Budaya Organisasi dan Komitmen Organisasi
mampu menjelaskan Kinerja Pegawai sebesar 7,1% sedangkan sisanya sebesar
92,9% dijelaskan oleh variabel lain yang tidak diteliti dalam penelitian ini.

Kata Kunci : Gaya Kepemimpinan, Budaya Organisasi dan Komitmen Organisasi,
Kinerja Pegawai
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ABSTRACT

The purpose of this research is to know and analyze the influence of leadership style,
organizational culture and organizational commitment to employee performance. The
research methods used in this study are a type of research quantative descriptive.
Data research methods are conducted with questionnaires, literature studies and
interviews. The data analysis method used is multiple linear regression. The
population in this research is Tapian Dolok, Simalungun District Health Center, the
number of samples in this study as much as 35 people. Partially leadership style and
organizational commitment affect the performance of officers in the Puskesmas
Tapian Dolok Simalungun District, while the organizational culture does not affect
the performance of officers in the health center Tapian Dolok District Simalungun.
Simultaneously, the leadership style, organizational culture and organizational
commitment have an effect on the performance of officers at the Health center of
Tapian Dolok Simalungun District. The value of the coefficient of determination (R
Square) obtained 0.071. This indicates that the variables of the leadership style,
organizational culture and organizational commitment are able to describe the
employee's performance of 7,1% while the remaining 92,9% are described by other
variables not examined in This research.

Keywords: Leadership Style, Organizational Culture and Organizational
Commitments, Employee Performance
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